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State of California 
 EMPLOYMENT TRAINING PANEL 

M  e  m  o  r  a  n  d  u  m  

 
To:  Panel Members Date:  August 27, 2004 

From:  Creighton Chan, Manager Analyst:  A. Emerson 

Subject:  ONE-STEP AGREEMENT FOR CLOROX COMPANY 

CONTRACTOR: 
 

• Training Project Profile: Retraining: Companies W/Out-Of-State Competition 
      

• Legislative Priorities: Developed Jointly By Management And Workers 
Moving To A High-Performance Workplace 

• Type of Industry: Manufacturing       

• Repeat Contractor: Yes 

• Contractor’s Full-Time Employees  
 Worldwide: 11,000 

 In California: 3,700 

• ETP Trainees Represented by 
Union: Yes 

• Name and Local Number of Union 
Representing ETP Trainees: 

The International Chemical Worker Union Council, 
Local 1C 

CONTRACT: 
 

• Program Costs: $1,519,050 

• Substantial Contribution: $0 

• Total ETP Funding: $1,519,050 

• Total In-kind Contribution: $2,987,896 
 Trainee Wages Paid During Training: $2,987,896 

 Other Contributions: $0 

• Reimbursement Method: Fixed-Fee       

• County(ies) Served: Alameda, Contra Costa, Los Angeles, And 
Sonoma 
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INTRODUCTION: 
Established in 1913 at its headquarters site in Oakland, California, Clorox Company is a 
manufacturer of household laundry, cleaning supplies, retail food products, charcoal, 
insecticides, cat litter, and water filtration systems. With its products sold primarily in retail and 
grocery stores such as Wal-Mart and Costco in more than 70 countries, the Company 
employs 11,000 workers, with 3,000 California staff. Besides employing 2,300 individuals in 
Oakland, the firm has manufacturing facilities in Los Angeles and Fairfield and a technical 
research and development center in Pleasanton. A portion of Clorox’s workforce is 
represented by The International Chemical Worker Union Council, Local 1C, which has 
reviewed and approved this proposed training plan. 
 
According to Company representatives, Clorox is seeking its second ETP contract in five 
years to improve the quality and cost-effectiveness of existing products and to draw upon new 
processes and technologies to create new products.  To this end, Company employees must 
become proficient in intermediate- and advanced-level continuous improvement skills.  Clorox 
is eligible for funding under the out-of-state competition provisions outlined in Title 22, 
California Code of Regulations, Section 4416 (a,b) for companies classified as manufacturers 
retraining current employees.  The prospective Contractor proposes to retrain two-thirds of its 
California workforce to further conversion to a high-performance workplace.  Among its goals 
training will help prevent customer defection to out-of-state competitors. 

 
 
 
MEETING ETP GOALS AND OBJECTIVES: 
 
Clorox Company proposes training that will further the following ETP goals and objectives: 
 

1) The training plan consists of skills modules that will help trainees continue to transition to 
a high-performance work place where frontline employees will learn new continuous 
improvement skills. 

 
2) The training plan was developed jointly by management and labor, meeting ETP’s 

legislative funding priority and strategic plan objective of funding projects that support 
joint union-employer training ventures. 
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TRAINING PLAN TABLE: 
Grp/Trainee 
Type 

Types Of 
Training 

No. 
Retain 

No. 
Class/Lab 
Videocnf. 
Hrs. 

No. 
CBT 
Hrs. 

Cost Per 
Trainee 

Hourly 
Wage After 
90 Days 

Job Number 1 

Retrainees 

Menu: 

Continuous 
Improvement 

Management 
Skills 

2,050 24-200 0 $741 *$11.16-
$69.43 

 Prevalent Hourly Wage 
$35.62   

Average Cost Per 
Trainee 

$741 

Health Benefits Used To Meet ETP Minimum Wage: 
Health benefits of at least $2.70 per hour will be added to meet the 
ETP minimum hourly rate of $11.16 for Solano County and the ETP 
ETP minimum hourly rate of $12.17 for Alameda, Contra Costa, and 
Los Angeles Counties. 

Turnover 
Rate 
  5.3% 

 

% Of Mgrs & 
Supervisors 

To Be 
Trained: 

     14.2% 

Other Employee Benefits: 
Besides health benefits, the employer offers an employee stock purchase plan and a matching 
401(k) retirement plan. 

 
 
 
 
 
 
 
 
 
 
 
 



Clorox Company  Page 4 
One-Step Agreement 
August 27, 2004 
 

ET05-0148 
ETP130AgrSingle-0903 

COMMENTS/ISSUES 
 

 Frontline Workers 
 

Except for 291 managers and supervisors (14.2 percent of the trainee population), all 
participants in this project meet the Panel definition of frontline workers under Title 22 
California Code of Regulations, Section 4400(ee).    

 

 Production During Training 
 
The proposed Contractor agrees that during ETP-funded training hours, trainees will 
not produce or provide services which will ultimately be sold. 

 

PROPOSED ACTION: 
 
Staff recommends that the Panel approve this Agreement if funding is available and the 
project meets the Panel priorities. 
 

NARRATIVE:     
 
The Clorox Company reports that it is currently being forced by the extremely competitive 
marketplace in consumer packaged goods to cut costs and improve services and products.  The 
Company states that its main competitor, Proctor & Gamble, headquartered in Cincinnati, Ohio, 
is far outpacing the prospective Contractor in terms of having established a more sophisticated 
high-performance workplace and of enjoying a higher rate of customer satisfaction.  In order for 
Clorox to remain competitive, it is critical that the firm becomes more customer-focused by 
building on efforts of the past two years to convert to a high-performance workplace. 
 
During its preceding Agreement which ended in April of this year, Clorox trained frontline 
workers in how to implement a new Enterprise Resource and Planning system known as 
SAP/Siebel, a successful two-year project which focused efforts on imparting new computer 
skills. 
 
Now that the SAP/Siebel system is in place, Clorox asserts its employees need to understand 
how to work in a new process-oriented environment.  Historically, Clorox has operated in a silo-
management environment wherein various departments ran independently of each other.  
Today, in order for the firm to complete transition to a high-performance workplace where 
employees can successfully share information and responsibilities across divisions and identify 
and solve problems, all quality processes must be revisited.  To this end, Clorox will be 
establishing a new process management initiative that will necessitate companywide training in 
order to streamline all new production and business processes and to best leverage the new 
computer systems already in place. Under this proposed ETP Agreement, training will improve 
the skills of some workers trained under the previous contract, advance the job skills of key 
front-line workers, provide training to newer employees, and school employees not covered in 
the prior contract.   
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NARRATIVE: (continued)    
 
Specifically, the employer will begin to implement world-class manufacturing initiatives that  
span the entire product development cycle from marketing through research and development 
to the manufacturing process itself, initiatives that have as their goals reduced costs and 
increased customer satisfaction. The heart of the effort to convert to a high-performance 
workplace, therefore, will involve intermediate- and advanced-level training in continuous 
improvement skills for persons at all levels of the organization, including those on the 
manufacturing floor, to identify problems and employ new quality tools to create more 
sophisticated, more evidentiary tracking processes. Course examples include team building, 
problem solving, failure investigation, supply chain management, root cause analysis, statistical 
process control, design of experiments, and Six Sigma.  The training methodology will include 
using in-house experts in the field, primarily engineers, to retrain the remainder of the workforce, 
a strategy which proved highly successful during the preceding ETP contract. 
 
Management skills will also be delivered under this proposed Agreement for managers and 
supervisors, involving courses in leadership and coaching and managing high-performance 
work teams in line with the firm’s strategic vision.   
 
Supplemental Nature of Training  
 
State law requires that ETP funds be used to supplement, rather than displace, funds available 
through existing programs conducted by employers and government-funded programs.  The 
focus of the proposed ETP training will be to develop an internal continuous improvement 
system that Clorox can build upon for years to come.  These new skills will help the firm 
establish for the first time a companywide communication network, a formal quality improvement 
system, and an infrastructure that allows for future growth. 
 
With the technological complexity of its research, development and manufacturing processes, 
Clorox must also implement a customized, detailed, and comprehensive training program that 
will ensure that it can remain competitive.  The focus of the proposed training will be to provide 
new and advanced continuous improvement skills companywide that never before have been 
made available.  Without implementation of this program, shipping delays, manufacturing errors, 
and possible corporate losses would occur.   
  
During its preceding ETP Agreement, Clorox contributed over $7 million to the SAP/Siebel 
training project. The firm’s current training budget of $1.8 million will be devoted to maintaining 
skills for the SAP system for new employees and manufacturing skills for its Los Angeles and 
Fairfield plants.  In the two years following the ETP-funded training project, Clorox anticipates 
devoting increasingly more time to ongoing training and implementation of continuous process 
improvement systems and technical skills. 

SUBCONTRACTORS:   
California Training Administration, San Jose, California, for an amount not to exceed $145,210, 
or 10 percent of the Agreement amount earned, whichever is less, for project administration. 
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THIRD-PARTY SERVICES:  
California Training Administration assisted with the preparation of the application documents for 
a flat fee of $7,500. 

PRIOR PROJECTS:  
The following are completed project statistics for ETP Agreements with this Contractor 
within the last five years:  

PRIOR PROJECTS 

Agreement 
Number 

Location 
(City) 

 
Term 

 
% Earned

Planned       
In-kind 

Contribution 

Reported      
In-kind 

Contribution 

ET02-0320 Oakland, 
Fairfield, 

Pleasanton, Los 
Angeles 

04/08/02-
04/07/04     

80%* $2,896,356 $2,317,084 

  
* The Contractor projects earning at least 89 percent of the contracted amount once the final invoice has 
been processed by ETP.  
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Clorox Company 

MENU CURRICULUM 

 
Class/Lab Hours 
24 – 200                        Trainees will choose from among the following topics: 

 
Continuous Improvement Skills 

 
Quality Production Concepts 
Product Process Improvement 
Quality Awareness and Practices 
Quality Improvement Skills 
Working with Others 
Process Orientation 
High-Performance Work Teams 
Team-Building Skills 
Productivity Improvement 
Problem Solving 
Design of Experiments (DOE) 
Statistical Process Control (SPC) 
Root Cause Analysis 
Six Sigma 
Measurements and Metrics 
Quality Management 
Quality Systems and Tools 
Proper Manufacturing Practices 
Packaging/Shipping Process 
Warehouse Inventory Procedures 
Product Inspection 
Failure Investigations 
Quality and Technical Training Skills 
New Equipment & Processes 

Improving Equipment and Workstation 
Safety  

Proper Packaging Practices and Processes 
Decision Making 
Product and Process Training 
Facilitation Skills 
Workplace Communications 
Customer Focus Teams (CFT) 
Quality Inspection Techniques 
Empowering Employees 
Training Development and Facilitation 
Effective Team Meetings  
Increasing Productivity 
Project Management 
Program Management 
New Business Development Processes 
Negotiating with Suppliers and Customers 
Supply Chain Management 
Customer Quality Practices 
High-Impact Meetings 
Material Management 
Logistics Management 
Meeting Management 

 
 
 

Management Skills  
(only provided to Managers and Supervisors) 

 
Leadership Skills 
Coaching Skills 
 
 
 

 
                        






